
COACHING AND MENTORING TEACHERS

International studies and research literature about the use of coaching and mentoring approaches to support the
development of leaders and teachers, is.

Within my training cohort, I coached and was coached by a number of colleagues, from experienced teachers
to PGCE students. I am sure if I did this regularly it would make the school better for the students. Our page
Learning from Mentoring explains more. Just as it is important to have a variety of leadership styles available
to help you lead effectively in different situations, you must also be comfortable switching between
development styles as appropriate. Now take a deep breath â€” it is time to be a coach or mentor. If your
coaching is on a specific topic that you agreed beforehand see Resource 2 for an example of using coaching to
explore CCE , then you still need to listen to what the coachee understands in the first instance. Discussion It
is probably easier to think of all the things you did wrong or could have done better, but do try to spend a few
minutes thinking about the things you did right. School improvement requires planning at the whole school
level and teaching plans at the classroom level. Discussion You might have come up with mentoring responses
like these: 3 Coaching skills benefit all Coaching skills are not exclusive to the school leadership role. What
are we looking for in terms of positive student response? This conversation is not about the under-performance
as such; it is about developing the skills and confidence in the subject head to tackle the issue. It is better not
to sit behind your desk. Plan for improvement Gaining consistency of pedagogical approaches across the
school requires a whole school approach. The goddess Athene appeared to Telemachus in disguise as Mentor,
hence the idea of a mentor as a wise guide. But by creating the space and dialogue more widely in the school,
you can encourage teachers to become more reflective, more articulate about their practice and more
experimental in their teaching. Unlike mentoring, coaching also gives the recipient more say on the direction
of their professional development and encourages them to take more ownership of their CPD. Look back at the
summaries you made in your Learning Diary. Your own mentoring or coaching needs You will have noted the
benefits of having a mentor or coach and it is important that you as a leader can turn to other leaders to reflect
on your practice, build on your strengths and address your development needs. Coaching can be very tiring,
because you have to listen so hard. Below are some of the common themes that emerged. When they pause,
ask them to tell you more. Some steps that can be used for coaching and mentoring conversations for school
improvement are further expanded below. They often discuss work and this can be a time when they help each
other out with questions and observations that help to define the problem and start exploring solutions. Our
page What is Mentoring?


