
CASE STUDY EMPLOYEE MOTIVATION AND RETENTION

The primary aim of this study was to discover the impact of motivation on the retention of employees. A total of
respondents were selected for this study using.

Although the company faced financial crisis, it managed to overcome the challenge and still continue to
dominate the industry. Identify the characteristics of the people you want to hire who fit in organizations
culture. Review of Literature Retention defined as an obligation to continue to do business or exchange with a
particular company on an ongoing basis Zineldin, , p. Today, every organization is trying to increase its talent
pool. This is the most basic and initial part of the retention process. Microsoft has managed to gain an upper
hand by taking advantage of the weaknesses of IBM in the computer industry. Training for managers. To
retain the good talent who are new to the industry, they must be given a pay package according to industry
standards. The new economy: You hire em. Wipro, with the highest rates of attrition, needs to work really
hard on its retention management strategies. The case with Wipro is no different. Politics and bureaucracy.
Inc,  Employees should be rated correctly according to their performance and paid accordingly. Wipro
registered an attrition rate of 0. Other studies indicated that effective communications improve employee
Identification with their agency and build openness and trust culture. Microsoft has proved to be ahead in the
computer software industry for it is reliable and progressive organization all over the globe. Develop career
plans for employees. This played a key role in nurturing the values of the company for they have been the
foundation of success in the company towards becoming a global leader the computing industry. Career
growth: Career Growth can be defined as a way of success where at every regular interval we must have new
challenges to face, new activity to do, responsibilities to handle and most importantly new process to learn.
Let us find out their role in the same: Whenever an employee resigns from his current assignments, it is the
responsibility of the HR to intervene immediately to find out the reasons which prompted the employee to
resign. The data reveals that equal opportunity is not being given to all employees to attend the training
programs of their choice. Marx, Mary , December. The products were below the expectations of the
consumers hence reduced the expected profitability level yet IBM had invested heavily. Therefore,
organizations are now more focused towards employee retention. Pay and Benefits: Compensation constitutes
the largest part of the employee retention process. Those companies with higher training investment had
higher market capitalization. The exit interviews can be conducted online. Increasingly, Organizations provide
information on values, mission, and strategies, competitive, Performance, and changes that may affect
employees enthuse Gopinath and ; Levine  Like this sample? Employees should be encouraged to take pride in
the work they do.


