
A DESCRIPTION OF KNOWLEDGE MANAGEMENT

Jan 15, The classic one-line definition of Knowledge Management was offered up by Tom Davenport early on
(Davenport, ): â€œKnowledge.

When and how under what rules are items removed? The hallmark terms for the third stage of KM are
taxonomy and content. The proliferation of different apps used by different teams across companies means
that useful information increasingly lives within silos within organizations. The problem was that kids
objected strenuously to the taste of the drug, and caregivers were reporting to prescribing physicians that they
couldn't get their kid to continue taking the drug, so the old stand-by would be substituted. Depending of
course on the size of your company! Get started. Imagine your company with no knowledge. The buyer was
entitled to voluminous files of company records, but how was Rolls Royce to separate those from other
records with valuable proprietary data that was not part of the sale, and that Rolls Royce wanted to maintain as
proprietary knowledge, amidst a sea of structured and unstructured data? This is now not just a stream within
the annual KMWorld Conference, but has become an overlapping conference in its own right. This idea seems
straightforward enough, and debriefing the retiree and those with whom he works closely about what issues
they perceive as likely to surface or that could possibly arise is obvious common sense. One sales rep what the
pharmaceutical industry used to call detail men , however, by chatting with her customers, discovered the
reason for the disappointing sales and also recognized the solution. Wyeth had recently introduced a new
pharmaceutical agent intended primarily for pediatric use. Looked at in this light, KM extends into
environmental scanning and competitive intelligence. All rights reserved. Deletion, of course, is not
necessarily loss and destruction. The obvious question that arises is what is there to encourage the sales rep to
share this knowledge? Employees are able to stay happy and productive, and customers place more trust in the
company, which makes them more likely to purchase. If there is knowledge out there which can help you, then
get hold of it as soon as you can. Most successful lessons learned systems have an active weeding or
stratification process. Who decides when an item is no longer salient and timely? These systems are now
commonly known as expertise location systems. How is the CoP managed, and who will fill the management
role? Consider the case above of the new pediatric medicine and the discovery of the efficacy of adding
orange juice to the recipe. Chatbots â€” We believe chatbots represent the natural evolution of knowledge
management. Both were not only about the human factors of KM implementation and use; they were also
about knowledge creation as well as knowledge sharing and communication. It became clear that KM
implementation would involve changes in the corporate culture, in many cases rather significant changes.
Who, if anyone, is to decide what constitutes a worthwhile lesson learned? Manage involves the sustainability
and maturation of content, ensuring content becomes better over time instead of becoming bloated, outdated,
or obsolete. Think how poorly you would perform, and the value that you would lose. Verna Allee Knowledge
management KM is the process of enabling knowledge flow to enhance shared understanding, learning, and
decision making U.


