
PROJECT MANAGEMENT TIME PHASED BASELINE

A cost baseline is an approved time phased plan. Once a detailed budget is developed and approved, the project
manager should publish this baseline and set.

It outlines their core components and then provides a side by side comparison. It is a best practice to post any
baseline changes in the project status comments. This fact is also confirmed if in the right side panel we hover
over the bar for this task and look at the information displayed in the tooltip. The baseline will be a valuable
tool to use as your project progresses, and after it completes, to compare how the real life of your project
matched up with what you projected during the planning stages. The term baseline, although in most common
usage applies to the current baseline, can be used to refer to the original baseline or some other specific
baseline altogether. The initial baseline is usually what gets budgeted in a company's financials. Now, initially
when nothing is updated, the bars are the same, they match each other, but when you start updating your plan,
you'll notice slippage if you come behind schedule. On the task list, Project Insight presents each task, and a
'grayed out' baseline row to compare with the current planned schedule. Significant is a subjective term and
should be measured in relationship to the project itself. For the Rough-in electric and plumbing in elevator
task if we look closer in the Baseline Start and Start columns we notice that their values do not match like
before. Baseline will essentially store 5 things: cost, work, duration, start date and finish date. Notice also the
differences between the Current Work and Baseline Work values, as well as for the Cost. Cost management
applications use a control account as the centralized record that, at times, represent multiple activities and
multiple estimate line items. A baseline is a static copy of plan data that's compared with actual and current
data. Then repeat the process again for the Cost column. Also due to the dependency between tasks the
following tasks are rescheduled, causing differences with the dates saved in the baseline, as you might also see
in the right chart. It is the place where scope, schedule and budget are integrated at the organizational level and
are responsible for the day to day management of a segment of a project. From the opened dialog select
Baseline. Accept that projects will always experience changes and evolve in order to ensure delivery of the
scope defined. If you want to check my certification status, please see this page. In project management,
Time-Phased Budgets and Cost-Loaded Schedules are both methods that can be used in the creation of a
Performance Measurement Baseline PMB , which is used to plan, track and report progress against. You see
displayed NA, meaning Not Applicable. The project baseline should always come in-between the planning
phase and the start of the project. To change the start date of the task, drag the task bar to the right till it
reaches the new start date. You can also notice in the Finish column a variance of 6. It easier to make changes
to the cost forecast in a Time-Phased Budget. In the left side, change the table which is currently applied. A
'significant' gap in one or more task estimates has been identified. When baselines do change, it is important to
document and understand the reasons for the change.


