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ACTION PLAN. OBJECTIVES. The students will: 1. Given a structural fire scenario, demonstrate the ability to develop a
strategy using the command sequence. 2.

A request for re-distributing pharmaceuticals has met resistance by some Coalition member organizations.
Time frameâ€”when will we accomplish this objective? The HCRT should ensure the following: Appropriate
information exchange with the jurisdictional response. Requesting HCOs designate staff to receive, brief,
assign, and supervise donated healthcare personnel. Resource tracking may occur at the healthcare
organization level; however, the HCRT should still confirm that the resource tracking is actually occurring. A
consensus among the organizations may be reached for incident and operational period objectives, strategies,
and major tactics. Address public information issues for the Healthcare Coalition. For example, an HCO may
grant or deny a request for mutual aid based on perceived ability to adequately maintain its own operations.
Facilitating a coordinated response among healthcare organizations Certain incidents highlight the need for
consistency in response actions across Coalition member organizations. What is the scope of this formal
HCRT action planning? At the conclusion of this lesson, you will be able to: Describe the process by which
the IAP is developed and implemented, using ICS forms, consistent with the Planning "P". It does not direct or
control these activities between member organizations or between healthcare organizations and jurisdictional
response entities Tier 3 unless specifically delegated this authority from the proper Jurisdictional Agency.
These are valuable data for projecting resource need and identifying barriers to resource acquisition. Example
of the importance of coordinating strategies of individual healthcare organizations During the anthrax attacks
in , hospitals in the Washington, D. To resolve the discord, an emergency meeting of the Senior Policy Group
is conducted. Elements of individual organization action plans, such as patient screening protocols, may be
collected and compared. Main Content An incident action plan IAP formally documents incident goals known
as control objectives in NIMS , operational period objectives, and the response strategy defined by incident
command during response planning. The mutual aid system is not a replacement for any individual hospital's
emergency preparedness plan; rather, it is meant as a supplement that will augment an institution's capabilities.
Transportation disruptions, projected length of utility loss, EMS issues, and call volumes. Requirements For
the Healthcare Coalition to support these activities it must have the ability to effectively send and receive
information from Coalition member organizations Tier 1 and Jurisdictional Agencies Tier 3. Despite the
diffuse decision authority at Tier 2, each HCO should recognize the importance of its response actions and
public message being consistent with those of other HCOs in the coalition. Common types of information that
can be included in situation reports include: The number of incident patients and types of casualties. In most
cases, HCOs will first go through their normal supply chain to address surge demands. A collective picture of
the impact on healthcare delivery may offer stark evidence that priority assistance is needed through mutual
aid or the Jurisdiction Agency Tier 3. Criteria to determine which patients received prophylaxis also varied
between health facilities. Options include a hospital-based communications center for medical transport
services, a private EMS service, or other entity. Because the HCRT may evolve as the incident progresses, the
structure should be updated as necessary. This refers to both patient load and any hazard impact on the
organization. The aggregated report is forwarded to relevant Jurisdictional Agency s Tier 3 while
simultaneously being returned to member organizations. Examples of the information categories that could be
collected from Coalition organizations Tier 1 during an incident include: Situation reports on the operating
status of healthcare organizations Tier 1. For example, some hospitals conducted nasal swabbing as a
diagnostic test despite evidence that it was useful only for epidemiological purposes. The HCRT should be
able to link its member organizations in real-time for teleconferences, web-based information sharing, and
other activities. The planning process may begin with the: Scheduling of a planned event Identification of a
credible threat Initial response to an actual or impending incident The process continues with the
implementation of the formalized steps and the staffing required for the development of a written IAP.
Examples of patient categorizations The Washington, D. Pre-identify the type of information that might be
important to collect and share across the coalition. Important initial management actions include the
following: Conduct an initial situation assessment. The type of information processed by the HCRT may vary
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based upon the type and duration of an incident and by the response objectives that each Coalition seeks to
achieve. The MOU describes a systematized approach to HCO response for disaster events, whether external
or internal to an institution s. Establish preferred methods of communication, such as radio, telephone,
Internet, and facsimile. HCO event updates: Information relevant to internal facility operations: Number of
patients screened and released in ED over the past 24 hours Number of patients admitted with diagnosis of
suspected disease Number of patients admitted with confirmed disease placed in cohort isolation Information
on known patient-to-staff transmission of disease or lack thereof Updates on case definition, risk factors for
contracting the disease, and other new information. In reality, the information included in an action plan will
vary depending on the incident circumstances and the type of response asset. Reporting this aggregated
information to incident authorities and back to Coalition members enhances situational awareness. While
formal interface should occur through the Jurisdictional Agency Tier 3 , direct liaison with the agency that is
operating at the healthcare organization is beneficial. The Operations Section can also promote situational
awareness by conducting a Situation Update teleconference.


