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Emotional Intelligence and its application in Organisational new or trying situations: the skilled use of reason - The
cognitive abilities of an.

Although it allows us to maintain relationships and keep our actions under control, emotional intelligence is
variously dismissed as being just another management concept. You are free to use it for research and
reference purposes in order to write your own paper; however, you must cite it accordingly. In order for the
change to take place, the employees, and the leaders should be adaptive to the environment, effective working
and the continuous improvement of. OEA relates to an individual's ability to identify and understand the
emotions of people around them. Overall EI leaders inspire team members to work efficiently in order to
achieve organizational goal. Organizations are guaranteed of better performing leaders championing for higher
returns on investment if investment in the right skills is successful Wood et al. In business and psychology, it
has become a pass time to predict job performance. Let's see if we can help you! According to Goleman et al ,
emotional intelligence is designed for use in organizational theory, research and practice to develop
effectiveness of individuals both in leadership positions and workplace. However, as cognitive intelligence
increases, emotional intelligence should be less positively related with job performance. Each of these factors
influences emotional intelligence. New York: Basis Books. Lopes et al. First introduced by Meindl J.
Leadership is an influential process. Numerous analysis and effort is required in order for a successful analysis
to be conclusive. Harvard Business School Press: Boston. The high level of EI helps in identifying talents,
delegation of roles accordingly and resolving the conflict amicably. Emotional Intelligence. When the
performance assessment is carried out comprehensively using data from subordinates, peers and superiors, EQ
predicts a higher performance thrice as good as IQ. Similarly, a divergent view postulates that eight factors
should be considered while implementing emotional intelligence in an organization. Education enables an
individual to develop appropriate intelligence, cognitive abilities, tolerance and understanding of people and
situations. Interpersonal intelligence is the ability to understand the perception and desires of other people
whereas in intrapersonal intelligence, it is the capability to control and understand oneself. Similarly, an
employee that understands the importance of positive emotions in enhancing motivation will boost positive
emotions towards engaging in OCB Gardner,  Wood, J. E-mail: moc. A critical comparison of the two
concepts will be the basis of this essay. Following the results of various studies conducted across corporations
the world over; it was conclusive that evidence pointed to the importance of emotional intelligence for the
entry and success in the workplace today. Emotional intelligence can best be described as the ability to
monitor one's own and other people's emotions, to discriminate between different emotions and label them
appropriately, and to use emotional information to guide thinking and behavior. The application of EI gained
significance when Goleman[ 8 ] with his research in this area emphasized its role in organizations and also
showed increasing attention on EI. In addition to the management of skill development during a
management-development initiative, it is important to consider the skills an organization terms crucial for
improvement. Variations in emotional skills can be compensated especially if the concerned parties are willing
to take up the task. Brisbane: John Wiley and Sons. The Figure 1 illustrates organizational factors that are
interrelated. Learn More For individuals with low cognitive intelligence and high emotional intelligence, such
pertinent information may be transformed to high risk performance. Furthermore, the assessments have been
instrumental in predicting aggression in the workplace, academic dropout, ability to recover from severe
mental conditions and ability to cope with extreme medical conditions Eisenberg, 


