
EXAMPLES OF DOG KENNEL BUSINESS PLANS

Noah's Arf dog and cat kennel business plan executive summary. Noah's Arf is a full service animal care facility
providing quality pet care and excellent service.

We are closed on Sundays and major holidays. A comprehensive plan should focus on the services you want
to provide, such as overnight care, daycare, training or grooming. We also distribute business cards to other
businesses within Terra Verde and the surrounding areas. Granted, your business may not need much, but
you'll still need some basic supplies and possibly a slight remodel of the intended location. Our services which
are particularly aimed at providing a safe place for dog and pet owners to keep their pets secure while they
may be away from town will not be limited to the above listed services, but will also include dog walking and
dog training services. Your executive summary should be written last, after you have done all the groundwork
in preparing your business plan â€” it is, after all, meant to be a summary of everything in your plan. Direct
mail will be sent to registered pet owners in the Portland Metro area. We are quite aware that to be highly
competitive in the Pet Grooming and Boarding industry means that you should be able to deliver consistent
quality service and you should be able to meet the expectations of your clients at all times. Our application for
accepting credit card purchases is being reviewed by a local financial institution. The Camp is not in danger of
closure under the Base Realignment and Closure Commission's recommendations and will also continue to
expand for the next several years. We will service the growing condominium area, the West Hills area, while
capturing the Beaverton area for those customers coming into the Downtown Portland and airport areas. This
strategy will be the guide that outlines your goals and brings your vision to life. From business colleagues to
friends surveyed, Kris has what it takes to make this venture extremely successful. If things go well, there is
room for expansion in a few years. If you plan to offer coupons and promotions to your new customers, put
your ideas in this section. Start-up costs will be used to purchase fixed assets, supplies, advertising, and
opening cash on hand. Current secondary clients are owners of other small animals requiring boarding. She
has the background in personnel management to translate this knowledge into workable training manuals and
employee programs. We do not charge additional fees for showing winning dogs in additional categories
group bonuses, Best in Show, etc. She is the former intimate apparel and ready-to-wear department manager
of Brooksman's, a large department store in Cheyenne, Wyoming. Do a market analysis of other similar
facilities in the area, and explain what you will do differently if you find that other dog boarding facilities have
failed. Demand for all of our services will continue to increase as nearby Camp Penneman, Terra Verde and
the surrounding areas increase their population. We will generate income by offering the following products
and services; Boarding dogs and other pets Pet grooming. Brochures are placed in strategic locations
throughout Terra Verde and the surrounding areas. A major criterion for selecting our employees would be
good number of years of working experience. Kennel records are currently kept on paper. Photo: Jessica
Spengler After your prices are set you must draft a contract for all your clients. List the actual equipment you
will need to open the kennel, such as fencing, crates, flooring and sanitation. We have realised that many
businesses fail before they even start simply because they are not built upon a strong and reliable structure.


