
THE DISADVANTAGE OPERATIONAL PLANNING

Business planning can hold many benefits for businesses large and small. However, there are some disadvantages that
business owners and managers should.

It gives them a sense of direction and the stimulating feeling that their efforts are being put to useful purpose,
rather than being wasted. It outlines a framework for implementing the strategies and achieving the objectives.
Roney Certo,  The effectiveness of planning may be greatly influenced by external forces, the controllability
of which is not in the hands of planners. It provides an effective basis for control in all organizations whether
small or big. Operational planning is the execution phase. Good planning is crucial to enable an organization
to function effectively. In addition, a manager or owner with a vested interest in securing financing from a
bank or investor may deliberately, or even subconsciously, inflate projections in order to portray future
potential that is likely to attract capital. Good examples of internal strengths are: Company This article will
provide examples of these and other ethical issues Wal-Mart has had to overcome. In practice, management
has to revise the plans continuously and check on their execution. Let's explore deeper to analyze the very
important factors. Sometimes, it may cause delay in taking decisions. She has owned and run small food
businesses for 30 years. Attempts can be made to influence setting of objectives, formulation of plans and
programmes to suit ones own requirement rather than that of whole organization. How to avoid the failure of
planning? Strategic Plan The strategic plan covers a three to five year time frame. Format your paper
consistent with APA guidelines. These set of categories are: Operational Categories 1. Strengths: Internal
positive aspects that are under control and upon which you may capitalize. It is also disadvantageous to the
employees, who miss out on opportunities to become engaged. Also it is very important to have proper
compatibility of elements resisting seismic forces. Planning therefore introduces inelasticity and discourages
individual initiative and experimentation. It is an expensive process. References 3. Improve all residential lots
and the area around the vicinity of the property and add compound facilities. Throughout this planning process
management must approach this procedure in a conscious and systematic way. The operational plan is
produced by the chief executive and staff of the organisation. A manager may be bogged down by procedures,
rules, etc. It enables the management to implement future programmes in a systematic way so that the
management may get the maximum benefit out of the programmes framed. Avoid serial planning if possible,
2. The operational plan must also take Effective tactical plans must include the input of individuals involved in
the day-to-day operations of a firm. To be: a. Employees are more concerned about fulfillment of plan
performance rather than any kind of change. Operational Plan The operational plan which was created for the
event was extremely beneficial and it directed the Land 2 Air event to success with minimal errors possible.
Hence, unnecessary duplication, overlapping and cross-purpose workings are eliminated. This may possibly
lead to a decrease in profits. Wishful thinking may skew results for even the best-intentioned planners. It may
require the services of outside professionals, such as accountants, lawyers and marketing experts, and it may
take time away from other endeavors, such as short term problem solving that provide more direct benefits. It
is no doubt that unplanned operations shall produce chaos and disorder everywhere without exception. Product
planning and development 2. Rigidity Planning has tendency to make administration inflexible. Lack of
Accountability and Poor Implementation Those involved in business planning say that the biggest barrier to
success is the plan's execution, says Grensing-Pophal. Many plans are developed and then left to languish on a
shelf or hard drive someplace.


