
ANALYZING THE ORGANIZATIONAL CULTURE

Learn how to analyze your organizational culture to expose areas of improvement and room for growth.

This would kill innovation. This is a problem, because without a reasonable definition or definitions of
culture, we cannot hope to understand its connections to other key elements of the organization, such as
structure and incentive systems. References 3. Depending on how acquisition and integration are managed, the
legacy cultures of acquired units can persist for surprisingly long periods of time. Nor can we develop good
approaches to analyzing, preserving and transforming cultures. One is feedback. On the theoretical level, one
of the foremost individuals on the study and analyzing organizational culture is Dutch sociologist and writer
Geert Hofstede. This process will help you take a look at how your staff currently operates, if this furthers the
culture you want to create and if you need to make changes in this area. If we can define what organizational
culture is, it gives us a handle on how to diagnose problems and even to design and develop better cultures.
So, trying to assess organizational culture is complicated by the reality that you are trying to hit a moving
target. Look at changes to products, services or marketing methods and determine which have come from
employee suggestions. Sometimes if a bad situation, such as a CEO who tended to over micro-manage, gets
removed, then that simple action can provide an instant "feedback," or in that case an instant response to the
removal of bad influence. But where do incentives come from? The organizational culture can be one of the
most important factors in whether a large corporation succeeds or fails, but it is also one of the hardest things
to change about a company since by its very definition organizational culture is shared throughout the entire
company. They shift, incrementally and constantly, in response to external and internal changes. Are patterns
of behavior the product of incentives, or have incentives been shaped in fundamental ways by beliefs and
values that underpin the culture? As with the previous definition, there are potential chicken-and-egg issues.
Pay for employees to upgrade their skills through company-paid attendance at workshops and seminars and
tuition reimbursement. Hold team contests that award the winning team a free lunch or a donation to their
favorite charity. Require that your supervisors give written or verbal praise when employees perform well, and
ask them to document this each month. Analyzing both strengths and weaknesses can help determine where a
company is, and what direction it can most effectively head towards. Encourage two-way communication by
instituting procedures for making suggestions or filing grievances. If you don't have formal guidelines, create
an employee handbook. When analyzing organizational culture, you also want to figure out what types of
managers and workers you have on every level, and: a what type of organizational culture can maximize their
abilities for the larger good of the company, or b if the workers and supervisors already in place simply do not
have the ability to shift to the organizational culture that is best. These perspectives provide the kind of
holistic, nuanced view of organizational culture that is needed by leaders in order to truly understand their
organizations â€” and to have any hope of changing them for the better. There are many factors that drive
internal variations in the culture of business functions e. Likewise, in a company with a weak culture, if
bureaucracy is a problem, while eliminating the unnecessary layers, your company still has to function.
Hofstede's studies of how corporations and companies function most effectively is compared to how a good
company had many comparisons to a successfully run nation, and how the culture of a people had an effect on
organizational culture, and vice-versa. Hold some contests by department and others by creating teams that
mix departments. Build teamwork by helping employees get to know each other personally. By incentives, we
mean here the full set of incentives â€” monetary rewards, non-monetary rewards such as status, recognition
and advancement, and sanctions â€” to which members of the organization are subject. Set rules regarding
gossip, harassment and discrimination. While there is universal agreement that 1 it exists, and 2 that it plays a
crucial role in shaping behavior in organizations, there is little consensus on what organizational culture
actually is, never mind how it influences behavior and whether it is something leaders can change. It says that
organizational culture functions much like the human immune system in preventing viruses and bacteria from
taking hold and damaging the body. A company with a very strong culture wants to make sure it doesn't go so
far that no new ideas are let into the conversation. A good leader will be able to ride this early momentum to at
least set the base of a new style of organizational culture. Post it on your website and communicate it to your
employees, soliciting their feedback during the development stage. Publish an employee newsletter that shares
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the latest news from your industry or profession and gives examples of new methods your departments have
adopted. Note: implicit in this evolutionary view is the idea that established cultures can become impediments
to survival when there are substantial environmental changes. When a company is not running to its full
potential, there are various reasons that a culture may not be working. Hold one birthday party each month for
employees who have a birthday that month, giving your staff an hour to mingle. Have all employees sign a
statement that they have read and agree to your policies and procedures.


