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BHEL has also established its versatility to successfully meet the other varying needs of various sectors, be it
captive power, utility power generation or for the oil flexibility to exhibited adaptability by manufacturing and
supplying intermediate products. BHEL is also producing rolling stock for special application viz. The
company has also transferred a few technologies developed in - house to other Indian company for
commercialization. The external recruitment has the following merits: 1. Less Chances of Favouritism.
Recruitment begins by specifying the human resource requirements, initiating activities and actions to identify
the possible sources from where they can be met, communicating the information about the jobs, term and
conditions, and prospectus they offer, and enthusiast people who meet the requirement to respond to the
initiation by applying for the jobs. Scrutiny of all applications received as per advertisement will be done to
ascertain eligibility. Wide choice. It is their constant endeavor to take the HRD activities to the strategic level
of becoming active partner to the organizational pursuits of achieving the organizational goals. These
references encompass almost the entire range of BHEL products and services, covering Thermal Hydro and
Gas- based turnkey power projects, substation projects, Rehabilitation projects, besides a wide variety of
products like Transformers, compressors, Valves, Oil field equipment, Electrostatic Precipitators, Photovoltaic
equipments, insulators, heat Exchangers, Switchgears, Castings and Forgings etc. It possesses the technology
and capability to produce thermal sets with super critical parameters up to MW unit rating and gas turbine -
generator sets of up two MW unit rating. D Interview 6. Force behind realization of this vision and the source
of our competitive advantage is the energy and ideas of our 44, strong highly skilled and motivated people. As
a result of this policy labour turnover is reduced and the status of the company increases. There are commonly
three methods of recruitment which company follows: 1. To make the efficient use of the high- ash â€”
content coal available in India , BHEL also supplies circulating fluidized bed combustion boilers for thermal
plants. AIM The aim of recruitment is the information obtained from job description and job specification
along with precise staffing standards from the basis for determinig manpower requirement to attain the
organizational objective. Since there is no hope of any promotion the morale of the employee decreases and
they do not perform their work with dedication. The wide network of BHEL'S 14 manufacturing divisions, 4
Power Sector regional centers, 15 regional offices and number of projects sites spread all over India and
abroad and enables the company to promptly serve its customers and provide then with suitable products,
systems and services-efficiently and at competitive prices. Questionnaire 1. Economical Internal Internal
sources is highly economical because no expenditure is involved in locating the source of recruitment and no
time is wasted in the long process of selection. BHEL also undertakes retrofitting and overhauling of rolling
stock. Features Of Recruitment: 1 Process or series of activities rather than a single act or event. The company
is also engaged in research in futuristic areas , such as applications of super conducting materials in power
generation and industry , and fuel cells distributed , environment â€” friendly power generation. The primary
source of information for recruiting people should be o o o o Managerial Testing Recruiters themselves Job
analysis 9. The second commandment is to do it the right way. Documents in support of Educational
qualification i. As is evident from the definition of the concept the entire theme revolves centrally around
human resource and its role in enabling simultaneous satisfaction of individual and organizational goals.
Decrease in Morale of Existing Employees. Departmentâ€¦â€¦â€¦â€¦â€¦â€¦â€¦â€¦â€¦â€¦â€¦â€¦â€¦â€¦
Analystâ€¦â€¦â€¦â€¦â€¦â€¦â€¦â€¦â€¦â€¦. The company is a major producer of large â€” size thirstier devices.
BHEL has proved its capability to undertake projects on fast-track basis. Execution of these overseas projects
has also provided BHEL the experience of working with world-renowned Consulting Organizations and
Inspection Agencies. Internal source encourages favoritism in this system, the superiors usually select their
favorites. It is easy to see why recruitment has accorded such a high position out of the various facets of
human resource management. BHEL was established more than 40 years ago when its first plant was set up in
Bhopal ushering in the indigenous heavy electrical equipment industry in India , a dream that has been more
than realized with well- recognized track record of performance. Better Labour-Management Relation When
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the internal source of recruitment is used the employees remains satisfied which leads to the establishment of
better labour-management relationship. Merits and Demerits of Internal Recruitment. Except in cases which
are covered by Article 46 of the constitution, there can be no discrimination in the matter of employment
anywhere in the country for any citizen. The first commandment for student affairs administrators, therefore,
is to hire the right people. Entry of young blood. The choice is to be made out of people working in the
enterprise. Labor- turnover is Reduced When the employees know that they can be promoted to higher posts,
they do not leave the enterprise. BHEL'S product range includes deep drilling oil rigs , mobile rigs , work over
rigs, well heads and X â€” Mas trees of up to 10, psi ratings , choke and kill manifolds , full bore gate valves ,
mud valves , mud line suspension system , casing support system , sub - sea well heads , block valves ,
seamless pipes , motors, compressors , heat exchangers , etc. The power plant equipment manufactured by
BHEL is based on contemporary technology comparable with the best in the world , and is also internationally
competitive.


