
NETWORK RAIL CP5 BUSINESS PLAN

Strategic Business Plan Summary documents This document sets out what we will deliver over Control Period 5 (CP5),
from April to March.

Not at all. As part of this Delivery Plan, each of the route strategic plans have evolved from those published in
February  These changes are important steps to delivering a better experience for passengers and freight users.
Chief executive Mark Carne spoke with Rail Engineer the day before the figures were released and described
how he and his team had arrived at the total figure. In addition, PPM is not a great measurement of on time
performance. Rather, the focus will be on running the railway better, more reliably and efficiently. The
doubling of passengers in just twenty years is putting a strain on the railway. Even more improvement is
needed, and the aim is to reduce the PPM public performance measure deficit by 15 per cent. Asset reliability
Train punctuality is not where it should be, and a lot of that is due to asset unreliability, even though reliability
is better than it has ever been. Human Resources, Legal Services, Corporate Communications â€” they all
have their own strategic plans and, together, these build up into the corporate plan introduced by Mark Carne.
This includes the growth in passenger numbers, the growth in trains, and the growth in expenditure to keep the
railway running and to improve it. Another key feature this time around is the inclusion of a plan from the
System Operator. There, it will compete against road schemes, airport terminals, flood prevention, education,
hospitals and a host of other demands for government money. All of these will also compete for government
funding â€” another new challenge for Network Rail and for those that write the business cases to support
enhancement projects. IP mainly uses contractors, and some of those have world-class safety programmes, so
this is an area from which Network Rail can learn. But it certainly could have been the case for the general
maintenance and renewals budgets. The most obvious is that devolution has really taken hold. In addition,
over the next control period, HS2 will be getting into its construction phase. Network Rail has, in fact, a very
good track record of sticking to cost estimates and delivery schedules once a plan is fully developed â€”
usually within a couple of per cent. An appeal looked possible. So it seems much less contentious than the
CP5 negotiations â€” there is rough agreement already. Heathrow will be adding its third runway, nuclear
power stations will be built at Hinckley Point and Wylfa, and the water and electricity supply industries both
have construction programmes. An appeal could take a year, during which time the upkeep of the railway
would be at a standstill, so chief executive Sir David Higgins accepted the Final Determination on 7 February ,
just seven weeks before the control period was due to start. The new System Operator, mentioned above, will
work with existing franchises, and potential new ones at the tender stage, to sign off on timetables and make
sure that on-time running is actually possible. This is reflected in a 25 per cent uplift in the budget for
maintenance and operations compared with CP5. The year signalling programme detailed above causes a spike
in CP7 and CP8, but that is basing costs on a like-for-like replacement, whereas digital technology could well
reduce both equipment and labour costs. A more complete indicative list can be found in the box nearby. The
System Operator will have a role in this, as will external funding. The routes have not only produced their own
strategic plans but will be funded as separate businesses, and monitored as such by the ORR, while still having
the benefit of belonging to one Network Rail. From now on, the whole rail industry will be driven by
delivering the best outcome for passengers and freight users. There are separate plans for Asset Information
Management obtaining infrastructure information from service trains, reducing the need for a dedicated
infrastructure condition monitoring fleet and Property although no significant disposals of revenue generating
properties are included in the CP6 plan, Network Rail will continue to divest assets to assist with the cost of
funding the railway where a valid business case exists to do so. The company is proud to lead the industry in
the development of apprenticeships across all levels in a range of technical and professional roles, offering a
wide range of interesting and rewarding career opportunities. Maintenance can therefore be planned, and
costed, more accurately than before, as can renewals. Many vehicles are now routinely monitored, which has
cut down the incidence of speeding, and details of worker travelling distances are recorded and assessed.


