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Its success in the streamlining process can be seen from the rapidity with which changes were made and the
results of the process. Newell can look to leverage this capability across its divisions to differentiate its
product portfolio and protect its market share from low cost competitors. This process provides them an
opportunity to gain additional market share in key distribution channels. How to cite this page Choose cite
format:. All acquisitions are taken care at the corporate level so that the divisions are not diverted from their
core function of generating profit. This remained in accordance with its goal of being a provider of low cost
and high volume goods to large retailers and helped to keep the company competitive against new entrants to
the different price categories. Newell has chosen to develop its product line through key acquisitions, rather
than internal organic growth. Dan Ferguson. There is also a strong chance that absorbing Rubbermaid is the
incorrect approach to integration. Newell and Rubbermaid, while pursuing the same product offerings, had
fundamentally different bases for competitive advantages. This enabled WearEver, to remain the number one
mass merchandiser brand within the Newell lines. Newell operates over 21 distinct product divisions, each
with its own management team. Overall, we will recommend an extreme caution before we can say about the
potential value added by Rubbermaid to Newell. Acquisitions of Calphalon: Learn the expertise in developing
pull strategies and building strong connections to the end consumer. If not, what would you change? As
mass-retailers have shifted to a low cost model, it will become increasingly difficult for Newell to maintain
their target margins and returns to investors. Newell keeps the brand name of the target firm and discards the
existing people and processes. In order to limit the power of mass retailers, Newell should look to develop a
pull strategy similar to that of its new acquisition, Calphalon. Do you think these were good acquisitions? This
may leave less time to focus on new acquisitions. However, these advantages are offset by a number of issues.
While the businesses within Newell may have encountered issues due to the restrictions on innovative growth,
they ultimately benefited from the focus on operational efficiency and cost savings resulting in higher
operating margins. This approach allows Newell to offer a premium product with strong brand recognition
without cannibalizing existing cookware at mass retailers. From brass curtain rods, Newell then became a
manufacturer for both home and hardware products Montgomery,  You are on page 1of 2 Search inside
document Q1. Some are done with a period of 6 months of time. This was due to a number of factors such as
maintaining internal consistency, efficient use of resources and keeping corporate strategy dynamic relative to
the changing environment. There is also a strong chance that absorbing Rubbermaid is the incorrect approach
to integration. However, it may be difficult for Newell to compete with other cost leaders in the industry. The
competition in the industry in which the company operated nevertheless, was increased and the organization
had to devise and implement adjacent strategies. The company focused on growth through strategic
acquisitions of firms that sold low cost and high volume products to large retailers, but that were
underperforming due to high operating cost. The idea to broaden Newell Company through acquisition was an
energetic and very optimistic strategic initiative to increase shareholder value in a shortened period of time.


