
BUSINESS PLAN OUTLINE FOR EXISTING BUSINESS

Download our free business plan template for your established business as a Word doc. A business plan for an
established business serves as.

Depending on the type of business you are starting and the type of plan you are writing, you may not need to
go into too much detail here. Deciding on your price can feel more like an art than a science, but there are
some basic rules that you should follow: Covering your costs. You should be able to include three to five years
worth of historical financial statements, a current analysis of profit and loss and cash flow, and at least one
year's pro forma statements based on historical records. This can be a tagline, but is often more effective if the
sentence describes what your company actually does. Your solution is the product or service that you plan on
offering to your customers. Are they growing or shrinking? Create a table of contents and an appendix for the
plan. Keep it short Business plans should be short and concise. Distribution For product companies, a
distribution plan is an important part of the complete business plan. In fact, it can be much easier to start with
a simple, one-page business plan â€”what we call a Lean Planâ€”and then come back and build a slightly
longer, more detailed business plan later. In this section of your business plan, outline who your direct
competitors are, and their strengths and weaknesses. This is a one-page explanation of who you are, what your
business is about, where you're located, your offices and so on. Do you sell by-products, like data? Matching
the market rate. Another way to think about key assumptions is to think about risk. Include supporting
documents in the appendix, such as receipts, tax returns and accounts payable schedules. Metrics In addition to
milestones and traction, your business plan should detail the key metrics that you will be watching as your
business gets off the ground. How are your competitors positioning themselves? Explain the features and
benefits of your products, as well as why these features and benefits appeal to your target market. Content
marketing A popular strategy for promotion is engaging in what is called content marketing. Do you sell
advertising space? While it would be tempting for a shoe company to say that their target market is everyone
who has feet, realistically they need to target a specific segment of the market in order to be successful. What
is the primary pain point for them? Execution How are you going to take your opportunity and turn it into a
business? Importantly, your past accomplishments are perhaps the best indicator of potential future success, so
be sure to identify and include all key milestones your company has achieved to date. On the surface, none of
these things look like real direct competition, but they were how people were to solving their transportation
problems at that time. If you have any business plan questions, please feel free to ask our business plan experts
on Twitter or Facebook. In currently existing businesses, this section is often larger and more detailed than the
other sections. Speak in terms of the size of your potential market base, the percentage of the market share you
have, and how you reach these customers. Problem In one or two sentences, summarize the problem you are
solving in the market. Your positioning statement The first part of your marketing and sales plan is your
positioning statement. Milestones and metrics A business plan is only a document on paper without a real path
to get the work done, complete with a schedule, defined roles, and key responsibilities. Ready to get the
business plan template?


