
GLOBAL ASSIGNMENTS PRE DEPARTURE TRAINING PROGRAM

Is your business developing a pre-departure training programme? differences that might impact the success of the
international assignment.

Table 1. This increases the distance learning possibilities and can create cost savings for the sending company.
Having the support of family members helps you to focus on whether the move will be good for your career
and them as well. Still, you must continue to focus on increasingly mobile talent and the integration of people
management processes to make doing business at a global scale a success. One such person that went overseas
for the military is Carl Burrows. The training material could therefore be more easily accessed anywhere and
at anytime by the expatriate and the spouse or family. Is their experience valued? He is a 32 year old divorced
single father. At the end of the discussion, each member will be asked to present the necessity to be relocated.
When communicating in another culture, you need to have confidence in your ability to accurately perceive
the feelings of others. The process of selecting, preparing and implementing a successful expatriate placement
programme may face difficulties. Be flexible about the timing of your re-entry, since the ideal position may
not be available when your assignment is scheduled to end. Expatriate CCT can be focused on training the
expatriates: Before leaving to the host country pre-departure , After arriving to the destination post arrival and
When returning back repatriation Sinkkonen ,  Pre-departure training for expatriates is a broad term for a
programme that briefs soon to be expatriates on what to expect when living and working abroad. Expatriates
need to manage these sometimes negative and stressful emotions as well as any job-related stress they
experience. Motivation How strongly do you want to go, and will you be adequately compensated? The
personnel in charge of planning and implementing the expatriate training program should be experts in the
cross-cultural training and on the specific host country. By providing thorough pre-departure training for
potential expatriates so they can better anticipate the problems that may lie ahead and plan for success. Befus
in Littrell et al. Every day there are new people to meet, new foods to try and new places to explore. Expatriate
Pre-selection 10 5. The didactic training should also explain the concept and symptoms of culture shock which
expatriate will encounter when adapting to a new culture. If the cultural distance is high and the expatriate sees
the differ-ences as being significant, the more essential is the role of training in expatriate ad-justment. The
increasing trend in cross-cultural training is using software and internet in the learning process. There are a
range of benefits of a holistic training plan for expats as they settle in to their role abroad: Clear understanding
of their role: employees who are sent abroad for the right reasons are likely to be most successful. Some
people feel frustrated, confused or lonely when surrounded by people from other cultures. Akkas MD. Being
able to laugh at yourself and remain focused are important characteristics of successful expatriates. Expatriate
Support 11 5. Timing Families adjust better to the difficulties of an expatriate move at certain times in their
life cycles than others. Cross-cultural training components Training ap- Focus Activity Sources proach
Attribution Learning to explain host culture the same way nationals do Cultural Learning about own T-group,
information Lecture material awareness culture and thus briefings, self- about cultural dif- assessment ferences
Language Learning local lan- Lectures, distance- Lecture material, lan- guage in order to learning guage
course text books, improve adjustment internet Didactic Learning factual in- Information briefings: Lecture
material, non- formation formal and informal, fictional and fictional culture assimilators books, films, internet,
other persons returned expats, nationals, ex- perts , discussion forums Experimental Learning by doing
Pre-visits, workshops, Experiences role plays, simulations Conclusion: The above discussion implies that
pre-departure training program is very important. Recognize your personal power and set your own goals, so
that you can feel at home in any culture. The group can consist of several participants who all express their
own feelings and experiences to the conversation. A training group T-group helps the expatriate to identify
their own feelings and behavior patterns caused by their culture. Recruit Local Managers 11 1. After that, the
following questionnaires are handed out to the trainee. An- other factor considered when planning the
expatriate cross- cultural training is the cul-tural distance between the home and the host country and how the
expatriate sees the cultural differences. Personality Doing business in a new setting, under different rules and
possibly in a different language, requires flexibility. To avoid problems, planning your re-entry before you
leave for an international assignment is essential. The main goal of a CCT from the point of view of Waxin
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and Panaccio is to teach people from one culture how to successfully interact with another culture and to adapt
them to a rapid adjustment to their new positions. The self assessment is important to the business
performance as well as the personal life of the expatriate. Sinkkonen , 10,  There are several components that
should be included to provide expat candidates with the best opportunity for success: Cultural awareness
training Cross cultural understanding is key to expatriate success. Having a company mentor in the home
office to help you stay abreast of any changes and remain visible also is important.


