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so you can be assured of the highest.

The threat of ethics-based lawsuits. Goal formulation. Price: The price should be within the reach of
everybody first of all. Number of competitors and brands. The first question simply requires the student to
recognize the target market. This exercise can easily lead into an interesting discussion of marketing strategy
planning and all of the problems that can arise but the instructor must guard against it degenerating into just a
"bull" session. Good mission statements are essential to being a success in business. Most students think that
the marketing concept sounds like a simple idea, and students with less work experience often think that it is
easy for a firm to implement. Open-source software is a type of software that is developed One of the four
major categories of strategic alliance involves sharing personnel e. Page: 42 Level of difficulty: Hard  You
will have to concern yourself with advertising, sales promotions, and training salespeople among other things.
This document may not be copied, scanned, duplicated, forwarded, distributed, or posted on a website, in
whole or part. A market-oriented plan starts with customers and then expects the rest of the firm to arrange its
affairs accordingly. The marketing plan should open with a situation analysis. We have to decide whether we
are going to make all the component parts ourselves or if we are going to do any subcontracting. Words: -
Pages: 24 Chapter 2 Solutions Diverse business unit. Answers will vary in what students perceive to be the
most important challenge. Would you purchase this service? They all have well-staffed marketing
departments, and all their other departmentsâ€”manufacturing, finance, research and development, personnel,
purchasingâ€”also accept the concept that the customer is king. Distinctive advantage d. Increasing control by
big government. A department store might have a strategy for how to handle each of its departments and
expect its department managers to develop marketing plans for each department â€” perhaps month by month
for the next year or even up to five years. See text material for further information. Note: The student's
examples should describe what a firm is or was doing before moving on to a new opportunity. Promotion:
Since it is a medical discovery and a significant one, an attempt should be made to have articles printed in the
various medical journals to show doctors how good the product really is.


