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Regular interventions or an open door policy can encourage employees to talk about problems before they
escalate. The mission and vision of the company, objectives, values, culture and customers needs are some of
the main points under this area. It is important to place your work in the context of a business organisation
therefore examples will be required to support your discussion linked with appropriate theory. That way
ouremployees are reassured that their work is valued, it also motivates and inspires the entire team to work at
their best. Great emphasis on people, culture and change. A belief on Facebook is that the more friends, likes,
comments, or posts you have, the more popular you are. To connect all above mentioned summaries of
performance and rewards to my role in the HR department, I would help in the yearly base performance report
of each employee, in order to make sure all mentioned points are taking into the consideration, accuracy of
information; I am helping employees with their enquiries during the submission of performance appraisal
report. How are they different from or similar to the values discussion from our chapter? Each situation must
be dealt with promptly as it arises and be handled in a fair and consistent manner. The above two core areas
extend across the eight other areas. Next key point is leading HR thatit takes as a role model leader, increasing
the HR contribution, helps organization during the activities and supporting stages, measuring and developing
employees performance across the organization. In addition, with regards to the band two as I consider my
position in this band, I am trying to fix all the issues and problems raised up after decision of HR department
for rewarding employees is made and implemented, in case of complains and unsatisfactory issues of any
employee, then I need to handle the case in a good way and advice the right solution for it. It helps in
identifying the employees one by one and classifies the hard worker, the one with more knowledge, the one
that needs improvement. The remaining eight Organisational design, resource and talent planning,
Performance and reward, Employee relations, Organisational development, learning and talent development,
employee engagement, Service delivery and information. Each task is different and is set within a specific
scenario that you need to read carefully. It describes what people need to do and to know and how they need to
do it. How an HR Practitioner ensures the services they provide are timely and effective. Professional area are
focus on two cores like insights, strategy and solution, and leading HR, the rest of eight other areas comprises
of organizational design, organizational development, service delivery and information, learning and talent
development, resourcing and talent planning, performance and rewards, employee engagement, and employee
relations. The HRPM has 3 main areas which have been summarised in table 01 with a brief overview 10
Professional areas â€” includes the 2 core Professional areas listed in brief overview 1,2 Insights strategy, and
solutions Leading and managing. In , the CIPD introduced the HR Profession Map which is structured around
the areas of HR activity, it focuses on what professionals need to know, do and deliver to be effective
throughout all stages of a career in HR. It is very important to have a proper measurement of performance and
evaluation among employees in order to assist them to enhance their performance appraisal as well as their
self-motivation, loyalty and commitment towards the company they work in and the customer they serve. The
business is owned by Simon and two


