
CORPORATE BUSINESS PLAN AANDC-AADNC

It is in the context of these risks and the importance of planning to AANDC 's operations that the audit of Corporate
Business Planning was.

Business planning processes within four sectors were to be considered from a sampling perspective. We now
have the ability to plot our future. Dealing with time pressures If anyone asks how we could develop a
comprehensive community plan in such a short period of time, the answer is that we had a lot of planning
done before we began. Integration with Financial and HR Planning: While sector business plans articulate
sector priorities and specific planning commitments, the audit found that plans do not address the resource
requirements necessary to achieve these priorities and commitments. Major repairs and new builds are
required in housing, water and waste water, roads, energy systems, and broadband connectivity. However, the
processes and procedures in place within sectors to develop the plans are not adequately streamlined. Planned
results: what we want to achieve this year and beyond First Nations and Inuit Health Description Contributes
to improved First Nation and Inuit health by providing or funding health programs and services to First Nation
and Inuit communities, and by providing supplementary health benefits to eligible First Nation and Inuit
individuals. Direction-setting mechanisms must simultaneously provide structure and value, be adaptable and
sufficiently efficient to navigate the changes and complexities that characterize AANDC 's business
environment. Accordingly, the audit focused on the most recent planning cycle of  While there are ceilings for
the average contributions offered, the actual investment from AANDC will be limited to what is required to
ensure your project proceeds and is viable. PSD management advised that efforts are underway to try and
realign the timing of these planning processes for  This will involve multifaceted approaches driven by First
Nations such as the highly successful "Know Your Status" initiative. Are You Eligible? Requests for financial
support are assessed on each project's viability and merits. The need for streamlined processes was considered
particularly important in light of the reduction in sector staffing levels that accompanied DRAP. These factors,
taken individually or collectively, expose AANDC to a range of inherent risks that can undermine its ability to
achieve its objectives in relation to business planning. In â€”, the Department will move forward on shared
priorities for Indigenous governance. It creates peer-to-peer relationships, connections between communities
and friendships. Planned Results. Vancouver Island Regional Library. In this regard, the audit expected to
identify a framework comprised of expectations, strategy and guidance that would serve to focus and align
business planning around Department-wide planning objectives.


