
APOLLO 13 LEADERSHIP

Four Leadership Lessons from Apollo Written by Anthony Demangone. I have a personality trait that leaves my wife and
colleagues shaking.

Completely new procedures had to be written and tested in the simulator before being passed up to the crew.
The fire was extinguished and no one got hurt. I hope you enjoyed reading the post and comments on this
topic. But you can run simulations and training exercises. They did itâ€”one hour before re-entry, the crew
jettisoned Aquarius. But almost fifty-six hours into the flightâ€”at about p. The answer to this problem was
going to be really complicated. Iwo Jima, following splashdown in the South Pacific. The astronauts heard a
loud bang, which perhaps was a small meteorite strike or malfunction that had catastrophic consequences for
the craft. An astronaut getting replaced at the last minute Ken , played a major role in building a new
procedure in a selfless manner to bring the astronauts back. I've lost count on how many times I have seen, as
everytime you get one new aspect or a lesson that you may have missed out earlier on. Caring is sharing.
Many complex parameters and modules form a complex program. Share The saving of the lives of the Apollo
13 crew in April is such a brilliant leadership example. Apollo 13 brought out the best in mankind at its
darkest moment. In another scene, you can see Ken wanting to improvise on the timing of a largely successful
simulation exercise. Alleviating the Doom Kranz battled against pessimism. It is one of my favorite movies
with visionary leadership and Management lessons. I was astounded. This is due to the fact that astronauts
returned to Earth safely but they never made it to the moon. They owe their lives to good organization and
leadership on the part of NASA and the flight control teams. Despite the challenges that faced them, the crew
returned to Earth and landed safely. Most of this particular mission had occurred under extremely dangerous,
life-threatening conditions. Without the belief that it could be done, a clear plan, and, crucially, the confidence
that this plan could be carried out, the Apollo 13 crew would not have survived. Less is definitely more in
these situations. The devil is in the details. Just about it. Lovell is a rare creature: a true American hero.
Pessimists define the bad things that happen to them in terms of causes which are permanent, pervasive, and
personal. Aquarius would not take them to the Moon this trip, but thankfully it would help to save their lives.
Flight Director Gerald Griffin, a man not easily shaken, recalled: "Some years later I went back to the log and
looked up that mission. Feel free to like, share or comment on what you think! NASA trained and trained and
trained. Solving this problem on the ground meant that flight controllers needed to develop a mission-saving
system that could be replicated in space. After a series of dangerous events, the crew finds themselves in a
struggle to stay alive. It's very important to remove an element of distrust and potentially anger. If we raised
our voices, I submit it was justified. You can see in numerous examples of leadership across the board,
showcased by the team members and the leaders at Houston and in the space over the earth! The story of
"Hidden Figures" is a brilliant one well the reason meaning it covers the life of legendary mathematician
scientist, who also got an American Medal from freedom from the president of United States.


